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Area-Based Platform Organizations with or without Area-Based Management Partnership
-Analysis of 74 Organizations across Japan and Case Studies-
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The aim of this research is to clarify the characteristics of area-based platform organizations, which are
being established across the country, by focusing on whether or not they are collaborating with area-based
management organizations. As a result of analyzing the objectives and activities of 74 organizations
across the country, as well as 7 advanced case studies, it was found that when area-based platform
organizations are not collaborating, they tend to focus on the formation of local entities and consensus
building, and aim for independent management, while when they are collaborating, they tend to utilize the
know-how and bases of existing organizations, and aim to develop human resources and improve value.
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