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A Study on the Self-Sustaining Process of Area Management Organizations and the Role of Professional Support in Rebuilt

public housing estates

ST g+ T e
Sakamoto Reina*, Arita Tomokazu**

This study examines the process through which area management organizations in rebuilt public housing estates
transition from externally led operations to resident-led, self-sustaining systems, and clarifies the role of professional
support. Focusing on two cases in Japan—Machiniwa Hibarigaoka and Machinone Hamakoshien—it analyzes how
organizations evolved across three phases: initial design, supported operation, and independent management. Methods
include interviews, document analysis, and field observation. The findings reveal that early institutional design,
diversified funding, and participation structures enabling gradual involvement are crucial for fostering local leadership.
While differences in context affect organizational models, a phased support approach that cultivates internal capacity is

essential for sustainable, resident-driven area management.
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