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Structural transformation of urban development as seen in the revision of the master plan of Yokosuka City

Through analysis of changes in components and content of planning documents and dialogue with the planning authorities

AGER « EERHEARR « R LA
Masanori Komba*, Rikutaro Manabe*, Akito Murayama

Master plans (MPs) in Japan face persistent challenges that hinder their ability to fulfill expected roles. This study
examines a mid-term review initiative of the MP in Yokosuka City. By comparing the revised MP with previous
versions, it identifies key structural and content changes introduced through the initiative. The study further analyzes
how these changes relate to three central themes: a paradigm shift in urban development, a transition from plan-oriented
approaches to framework-based systems, and mechanisms to ensure implementation effectiveness. It also explores the
administrative motivations and contextual factors behind these directions, as well as enabling conditions such as a
flexible organizational structure and limited outreach. The findings offer practical insights for municipalities seeking to

transform the structure and function of their MPs.
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