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A Study on the Utilization of Publicly-Owned Historic Buildings for Community Development in Historical Districts

A WIS - s EAR
Takeshi Kuromoto*, Naoto Nakajima**

This study conducted a nationwide survey of municipalities in historic districts across Japan to clarify their policies on
acquiring historic buildings, the processes of acquisition and development including costs, and the actual utilization of
the acquired properties. Responses were obtained from 107 municipalities, yielding data on 259 buildings from 82 of
them. Compared to privately led succession focused on commercial utilization, public-sector acquisition decisions tend
to rely on the cultural property status of buildings in order to ensure faimess. Recent acquisition cases show an
increasing number of buildings being used for community development and commercial purposes. In these newer
types of utilization, a broad range of public-interest objectives—extending beyond purely cultural aims—are defined by
local ordinances, and private entities frequently participate as operators. Furthermore, development processes often
incorporate public—private collaboration methods, such as open-call proposal systems and committees, to deliberate on

intended uses.
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