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Evaluation and Analysis of Urban Structures Contributing to the Formation of Innovation Ecosystems Based on Qualitative

Research

- Through interviews with entrepreneurs, startups, and operators of startup-related facilities in Kyoto City

R PR, [A T
Yosuke Nagase®, Chigusa Okamoto™*

This study aims to evaluate the urban innovation environment in Kyoto City through interviews with innovation actors

from a citywide perspective, and to empirically analyze the relationship between the urban environment and innovation
practices to derive insights applicable to other cities. Multi-actor interviews with entrepreneurs, startups, and facility
managers show that agglomeration of universities and industries, cultural and historical assets, a compact urban
structure, and local networks support location choice. At the same time, fundraising, scaling, and links with universities

and talent remain challenges. The study also highlights practical implications, including allocating urban resources by

considering actors’ relationship and its restrictions, strengthening area-wide intermediary functions, and designing

functional complementarity among interconnected areas.
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