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A Study on the Management of Private-sector-led Co-creation Facilities Contributing to Area Value Creation
- Analysis of the Management Status and Trends of 32 Facilities in the Tokyo Metropolitan Area-
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Shiori Suyama* * Hiroki Nakajima** « Naoto Nakajima** * Hideki Koizumi**

This study aims to clarify the management of private-sector-led co-creation facilities in the Tokyo metropolitan area,
specifically those focused on area value creation. As knowledge on this subject remains limited, synthesizing expertise
on these facilities is expected to provide practical insights for the sustainable enhancement of area value. Based on a
questionnaire survey of 32 facilities, we identify their comprehensive management status. We then analyze the
necessary conditions for generating area value from the perspectives of informational and intellectual resources, human
and relational resources, and financial resources. Finally, this study reveals the general management trends and
challenges facing private-sector-led co-creation facilities in the Tokyo metropolitan area.
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