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1. Measure the risk, and care the clinic

By CoViD-19, who can measure the risk are distinguished from who doesn’t. We should compare CoViD-19 risk
with influenza traffic accident, and meteor falling.

Industries measure risk as 99.99% of IT apparatus, 99.999% of medical apparatus.
Scissors never hurt children’s hand is for children? Are they use them all through life?

Scientist can err, provided that they report what was wrong. By the error report, followers can avoid the same error,
this is progress.

Compliance executive in Japan is an easy job saying No-No to everything. Are they evaluated later whether the
company lost chance?

Why CT is scanned when leaving emergency room? This is because of one lawsuit. By evaluating possibility and
protect by guideline and insurance, ER doctors can leave patient without almost unnecessary CT scan.

2. Plotting spare power at clinics

Hospital beds, CT scan in Japan are criticized as waste of money. These two helped Japan from overcrowding of
ICU.

Why self defense force is relieable, why university hospitals could have been last the last keeper, because they
have spare powers.

These necessary spare power should be evaluated and taken into account of national budget.
3. Accumulate medical expense and protect less-met needs

Medical expenses are not strictly accumulated, so fee tariff is determined not by them, but by market faces and
then at the negotiation. If medical staffs were too patient, government thinks it is endurable.

Protective medicine can pay. But, if money is the only matter, result is do not protect quick death diseases. It
should be evaluated not only by medical expense but with economical and social contribution of the prolonged
life of the patient.

Even so, some less-met diseases do not pay. It should be designed by mutual assistance.
We have clinic bill data daily, we should make use of them, as they are standardized vendor by vendor.
4. Configure medical researches and plot healthcare system use

Researcher say data do not come out of EMR, but everything is not ready anytime. If you need it, go to cooking
school.

Yielding information out of progress note description without less users burden is only thing medical
informaticians can do.
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