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Working From Home: An Examination of the Current Situation in Japan
Kayo Waki*!, Naoki Kashihara™, Keiko Fujii** , Hideki Tamoto™
*1 The University of Tokyo, *2 Japanese Society of Nephrology,
*3 FUJITSU LIMITED, *4 Mitsubishi Corporation

The Japanese government announced a one-month state of emergency from April 7 to May 6 (2020) in response to
the spread of COVID-19 across the county. To avoid cross infection at work sites, many workplaces are encouraged
to introduce remote working options during the pandemic. This has resulted in a national mental shift from the
former notion of the office as the only ‘real’ workplace. As society searches for sustainable alternatives to maintain
economic activity within the pandemic, many employers are continuing to offer such remote working options.
Remote work may also help promote gender equality by allowing women who would otherwise experience career
setbacks to remain home to care for young children or elderly parents. In addition, it removes crowded and long
commutes from the workday. As many people were recently forced into working from home, it has made the choice
to work from home easier for many, especially women who feared the social stigma formerly associated with
working remotely. Prior to the pandemic and remote work’s increase in popularity, those who worked from home
were a minority often perceived as less productive and not a part of the office culture.

We will share observations of new ways of working in different companies and worksites as well as discuss ongoing

challenges and obstacles.
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