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Tri-operation Program: Measuring Health information System’s
Contribution and Shaping the Future
Michio Kimura*!, Toshihiko Kobayashi*?, Yuji Otake™ , Tomoya Myojin™3, Daisaku Sato™,
Kotonari Aoki”>, Hidehisa Soejima™
*1 Healthcare and Welfare Support Center, Hamamatsu Medical University Hospital ,
*2 Hamamatsu Medical University Hospital,
*3 Division for Health Care and Long-term Care Integration, Health Insurance Bureau,

Ministry of Health, Labour and Welfare,
*4 Pharmaceuticals and Medical Devices Agency,

*5 The Federation of Pharmaceutical Manufacturers’ Associations of Japan, *6 Saiseikai Kumamoto Hospital

Data (1) becomes information (2) through semantic/syntactic standards. and with purpose of use, intelligence (3) is
produced. This process is what the author lectured in 2010 when he was a president of JAMI.

Recently, mainly for big data analysis, many people look at healthcare information systems, and leave with
disappointment. While, by order entry system and other departmental systems, hospitals serve double or triple
number of patients with same number of staffs, decreasing waiting time. This shows management data are already
(2) or even (3), while most research data are (1). There have been much investment on healthcare information
systems for management improvements, but none for producing research data. Some rich researchers, unable to
distinguish (1) and (2), feel disappointment and say that they make by themselves. This is, however, what CRO’s
are doing with much of human resource and rewards. They now say that this method is so inefficient and won’t
last for future. Nothing is improved in this way.

This session comprises report of management improvement first by Dr. Kobayashi, then, Ministry’s insurance
attestation and national data base and others by Dr. Otake, Dr. Myojin. After the break, MID-NET, already
working, drug side effect check system is reported by Dr. Sato of PMDA, and Dr. Aoki of Chugai, followed by Dr.
Soejima of Kumamoto Saiseikai Hospital’s report of real working learning health system, a clinical pathway
improvement by case data. As a final remark, the author re-evaluates late Prof. Kaihara’s “5 year Problems of
health information systems” put forward in 1994, with author’s view made in 2010.

Keywords: medical information system, contribution, future prospect, information, intelligence
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