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Learn from Project X, which changed "l can't" to "l can"
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Abstract

By listening to the experiences of leaders who have changed what they thought they couldn't do into what they
could do, in order to overcome difficult daily clinical challenges. We have experienced a lot of learning and courage.
Our theme of this congress is "Thinking about New Normal medical care after DX-from" I can't "to" I can ". We
hope to help you find hints for challenging challenges. Therefore, it was prepared as a special project instead of a

special lecture from the outside, not as an academic lecture.

The three famous people who have a connection to

the Tokai area and have led the project to success were asked.
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Ask the “Why” question first, “How and What” is
only a method fHEE BAEE

TSR 2 THSED JICEZDDIIE S TIEHVEET A,
fH B RV EITI EbRVTLL), HLWHEIC
FXL o VTEENIZET, AE TR CELFELEZDLEED
ZETT, AFETLRIUEEZL CWTERICH BIC LR EE
Aoy Flo, BEANMERIZ B RN ERE FHETH - TE S
D, B D KRNI IHE T L TODHEIT, IELWLDHEN-S
TRERITTEDLELRVER A, FAT YOS — LFHREL[F
BRCT, SFTOEE, B, D FEEXLHIL, Hce
STHHEE CTHAREITEEZELL,

AH . EADTH AR TiZe ik o T k220 iz



ONT, BLXTHELLD,

FEDTaY NI, A THR QW T2 TSRS 1 X5
FTHEDICHESNET, V=% —1Z 2>~ 2DIELVTA
RSEEFRIETDLVRN, TE2EWERZ B HICTR&ET
9, Why EVOERNIEEAREELICEMZRYHO T, V—&
—{EANE ATRITES T MRS B T — AT
TEEH A, BITAREIRY B TR TlEdH E
A, Why OFIWIZRIEHRA M E RS /2G| tdiggE
BV TLEWET, Why(BH)EIF$HZLT, BRI TH
FHREIEN A ENLDTT, WAFELL THOMED LT — A
WL AT TSRS ) KoL N T ok, B SO EEE
LT, ML CTHDMLA LT, M FTIEHETAN, TH
Ko EBTH KD WA ZDINIAR A ROAT I HnE
T, RBIZINZEIED TSRV ONTE L TAHELL),

4. EBRZPHEEDENEICHEIFFEENLE
FRE~NDRE : RUOMRIIBEDITEL
DBRIVGAHDEILZITESIOFIWLEIZADYY
EIRBATEACE

A successful reform from the management in red
to the operation in black at the time of incorporation
of Gifu University Hospital: The key was a complete
change of the staff mind from their preconception of
the impossible to conception of the possible by
persuading them with logics and also passion
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