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A policy decision making with multiple stepwise citizen participation program: A case study of
revising the basic environmental plan Sapporo
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This paper demonstrated a significance of policy decision making with multiple stepwise citizen participation programs
with introducing a case of revising the basic environmental plan Sapporo. Sapporo city implemented participatory programs
involving both applicants who were willing to join the discussion and residents who were randomly chosen. The participation
programs were designed from the beginning stage to final stage of the planning. Back Cast Scenario Workshops (BCSW)
were conducted in the participation program, in which participants begin with the discussion mapping out an ideal future and
consider backward to present situation. We discussed the different role of participants in each step of the participatory
program. Furthermore, we stated the advantages and points to note as for installing BCSW. Finally, we mentioned the

limitations of our approach and remarked expectations to Al.
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