tyrar BATH A VERET2EEFMRERAR

| T—~tvyav |

88 2025468298 (H) 13:00 ~ 14:20 I M8 2 £35(C102)
[D2] 7O4 Y FFHA VHRRHA TES 3V FH1 Y. BRFHFrY
(UX/CX, EX and SX)J

REHH# (REZFKE)

13:00 ~ 13:20

[D2-01]

wE B (L 2 W0 B2S NE AR, () SUIAFAT - Sr—m— 2XFHAY
T 3. E—Ry 4. DIV Y - S—Z2T « T—=ILRTAR)

13:20 ~ 13:40

[D2-02]

HR X EX DT HA V) EX DT HA >

B A, SEH B2 NE KESE. 08 S22 (1. XFHA VSR, 2. 29U I AT 4T Sv—
Z— 3. ANy ST J=I)ILRIAR 4 E—F YT

13:40 ~ 14:00

[D2-03]

HREEXDTH 1> 3) F¥ U T7OTH1Y

IR Sz, LlE FE EH =3 NE A (1. BRERE —R Y S 2. XTFH A VIR, 3.2
DIATqT v ——— 4. D0V Z—Z>F T—=)]LRIJAR)

14:00 ~ 14:20
[D2-04]
HRE EXDTH1> (4) | AMBERDO)THF1Y

NR A2, EH B3 LIE EA B2 THBRTAS I IR 2.9V Y S5S—ZY
P I—=ILRIAR 3. IUIAT4T + Sv—"—. 4. XTHAVHAEMR. 5. E—% v )

O—RHEEABERTH A VER



© Copyright - JSSD72th

D2-01

BATYA VERET2RAEFTMRAIERAS

HREEXDTHA (D ANBORA U Ry FETEOTTA Y

Designing HR and EX (1) Designing HR Mindset and Behavior

EHEY LSREY MEEZY DR

Akira Sakai KazuhikoYamazaki HiroyukiYanase Daiki Obara
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Abstract : This study clarifies the meaning of redesigning human
resources , which is the key to achieving <people as assets>in the
true sense of the word into a <marketing organization and
function with employees as users. What is needed is the ability to
design products and services that focus on the user's perspective

Key Word : experience, organization development, cross-border

and to change the mindset and behavior of the HR department
and HR staff. In order to solve this issue, we propose that HR
departments and staff adopt “cross-border learning,” which has
been spreading in recent years.
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Design for HR and EX (2) EX Design
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Abstract : In recent years, increasing attention has been given to
the concept of "EX Design" as a method for enhancing the
Employee Experience (EX). This paper aims to provide an
overview of "EX Design" and explore the role of

Key Word: Employee Experience, Culture, Design
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organizational culture in promoting EX-oriented design
practices. It also suggests "culture shift" to improve EX
Design, with communication, community, event/ritual
and service/system.
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Design for HR and EX (3) : Career Design
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Abstract : This study explores how organizations can support
employees in proactively designing their careers amid increasing
demands for career autonomy. It emphasizes the importance of
recognizing and utilizing individual strengths (“Can”) and values
(“Will”) to establish a personal career point of you. The research
proposes a “type-based know-how” approach, enabling
employees to choose work styles aligned with their traits

while maintaining organizational efficiency. Tools like
the DiSC framework demonstrate how tailored
management enhances both performance and career
development. The study suggests that designing systems
balancing individual aspirations and organizational
needs can foster long-term career growth and
contribution within companies.

Key Word : career design process, my career point of you, type-based know-how
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Design for HR and EX (4): Re-designing Human Resource Development
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Abstract: This paper reconsiders corporate human resource

development from the perspective of learning environment design.

With the rapid transformation in the workplace, learning
opportunities have evolved from traditional training programs to
more diverse methods, driven by technological advancements and
changing work styles. The paper proposes the concept of "learners
designing their own learning environments," emphasizing the

importance of learner agency. It explores the role of human
resources in fostering autonomy and suggests that the future of
corporate learning environments will be shaped by this shift. The
paper highlights challenges such as the lack of experience among
learners in designing their own environments and the need for

organizational support to embrace this change.

Key Word : Employee Experience, Learning Environment Design, Human Resource Development
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