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Designing a Customer Co-creation Facility for Mastering Recycled Materials - Product Management for New Business Ideation
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Abstract : This study designs a customer co-creation facility and
business model to support the effective use of recycled plastics,
addressing challenges in the circular economy. Applying a
product management framework, the researchers developed a
design process balancing customer value, technology, and
business viability. By utilizing tools like stakeholder maps and
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customer journey maps, they structured services including
material evaluation packages. The results confirm that this
integrated approach ensures consistent value proposition and
operational scalability, potentially accelerating the transition to
sustainable resource circulation.
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