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[SS-2-01] Design and Prototype of a Bidirectional Al Matching System for International
Students and Japanese Universities

*Shuichi Itol, Xinli Lil, Toshiki Tagayal, Yuxuan Cheng!, Kiyotaka Takahashi? (1. Global Education Service
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As competition for international student enrollment intensifies among Japanese
universities, prospective students often face significant information asymmetry. This session
opens with a report from Kansai University of International Studies on the current challenges
of international student recruitment and management from the university's perspective. We
then present findings from a survey of Chinese high school students enrolled in GES-
operated preparatory schools and international education staff at Japanese universities,
identifying three structural challenges: difficulty reaching prospective students, inefficient
applicant management, and student-institution mismatches. We introduce a prototype
bidirectional Al matching system developed to address these challenges. Students input their
profile—including JLPT level, GPA, English proficiency, desired faculty, and budget—
whereupon Claude Al scores their fit across ten axes and presents the top three universities
with radar charts. Universities can adjust axis weightings to filter candidate students. We
argue this bidirectional scoring approach represents a novel contribution to the field.
Looking ahead, we are preparing to conduct a full PoC using real student data from two GES-
operated Japan-study preparatory schools in Beijing and Shanghai, leveraging a network of
24 universities for which GES has been entrusted to operate as their China liaison office.
Through co-presentation, we invite discussion on system design, current limitations, and
future directions.
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Internationalization. Startup Support. University-Government-Industry Collaboration
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This session explores the future of university internationalization by looking beyond the
initial acceptance of international students and researchers. It focuses on how post-arrival
living support can be connected to local retention, career development, entrepreneurship,
and collaboration with local governments.

The session will feature speakers Sachiko Koga, Manager of the Educational Sales
Department at Kandai Pensée Co., Ltd., affiliated with Kansai University, and Daiki Sato,
Executive Officer at Tohoku University Knowledge Cast Co., Ltd., affiliated with Tohoku
University.

Kandai Pensée will share practical perspectives on supporting international students and
researchers through consultation desks, telephone consultation, telephone interpretation,
and emergency contact support.

Tohoku University Knowledge Cast, as a wholly owned subsidiary of Tohoku University,
supports the commercialization of academic knowledge and student entrepreneurship, and
is also involved in initiatives in Sendai that support international students and foreign
residents in entrepreneurship and local engagement.

GTN will join the discussion as an external partner providing practical support for
universities, research institutions, and local governments in areas such as living assistance,
residence status consultation, housing, mobile communication, consultation services, and
post-arrival support for international students and researchers, and will share the
importance of creating an environment where they can begin their lives in Japan with peace
of mind and focus on their learning, research, and career development. While Japanese
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language institutions are increasingly expected to demonstrate collaboration with local
governments and related stakeholders as part of certification standards, universities are also
facing a broader need to support international students and researchers not only through
academic and enrollment management, but also through living support, career
development, startup support, and local retention. Through this dialogue, the session will
discuss how universities, university-affiliated companies, local governments, and private
support providers can work together to help international students and researchers feel not
only “I'm glad | chose this university,” but also “l want to stay, work, and take on new
challenges in this region.”
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[SS-6] Implementing "Quality Assurance” in International Education: Designing
Educational Interventions Based on Pre-Program Data and Al-Generated Individual
Feedback

This session will be held in Japanese
® Japanese Presentation
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[SS-6-01] Implementing "Quality Assurance" in International Education: Designing Educational
Interventions Based on Pre-Program Data and Al-Generated Individual Feedback

*Hajime Nishitanil (1. Hiroshima University/Soka University)
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[SS-6-01] Implementing "Quality Assurance" in International Education:
Designing Educational Interventions Based on Pre-Program Data and Al-
Generated Individual Feedback

*Hajime Nishitanil (1. Hiroshima University/Soka University)

Keywords : Quality Assurance in International Education. BEVI (Beliefs. Events. and Values
Inventory). Pre-Program Assessment and Intervention Design. Al-Generated Individualized Feedback.
Data-Driven PDCA in Study Abroad Programs
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PurposeQuality assurance in international education cannot be achieved through post-
program satisfaction surveys alone. What is needed is a shift toward a "pre-design PDCA"
approach—one that identifies participants' beliefs, values, and intercultural competence
profiles before the program begins and designs interventions tailored to both group-level
and individual-level characteristics. In this session, participants will use BEVI pre-assessment
data (T1) as material to comparatively analyze simulated datasets from three student
cohorts with distinct profiles. In addition, through real examples of individualized feedback
generated by the Al built into the BEVI system (Being Bevi / BB Insight), participants will
explore how group-level intervention design and individual-level support can be
integrated.Target AudiencePractitioners and researchers involved in the planning,
implementation, and evaluation of international education programs. No prior experience
with BEVIis required.Program Structure (80 min.)

[Part 1] Problem Statement and Theoretical Framework (25 min.)

The session opens by questioning the limitations of "one-size-fits-all" program design,
connecting Transformative Learning Theory (Mezirow, 1997) with BEVI's data-driven
approach (Wandschneider et al., 2015/2016). In addition to introducing how to read group-
level data through decile profiles and attribute-based disaggregation, the session presents
examples of individualized feedback generated by Being Bevi based on each person's 17-scale
scores, as well as BB Insight reports that articulate individual strengths and characteristics in
narrative form. This introduces a dual-layer perspective for reading pre-program data:
"group tendencies" and "individual narratives."

[Part 2] Comparing Three Cohorts + Utilizing Individual Feedback: Intervention Design
Workshop Using Simulated Data (35 min.)

Teams analyze the following simulated datasets:

A: General first-year students — Exploring intervention possibilities through the breadth of
score variation

B: Study-abroad-aspiring first-year students — Detecting gaps between motivation and
competence

C: Highly selective program cohort (e.g., Hiroshima University START Program) — Identifying
hidden challenges within a homogeneous high-scoring group

Each dataset is accompanied by anonymized individual profiles (excerpts of Being Bevi Al
feedback and BB Insight reports). Teams examine individual characteristics that group-level
analysis alone would overlook and propose both group-level pre-program interventions
(orientation design, grouping strategies, debriefing planning) and individualized feedback
strategies for specific student profiles.
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[Part 3] Cross-Team Review and Plenary Discussion (20 min.) Teams share their analyses and
intervention proposals, discussing how intervention design changes depending on cohort
characteristics and how group-level design and Al-generated individual feedback can be
combined to maximize educational impact.

Learning Objectives

-Understand the basic process of reading group characteristics and challenges from pre-
assessment data

-Experience, through comparison of three distinct datasets, how intervention design varies
with cohort characteristics

-Understand how Al-generated individual feedback (Being Bevi / BB Insight) functions as a
complement to group-level analysis-Develop a concrete vision of the significance and
practical steps involved in shifting from "post-evaluation" to "pre-design PDCA"
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[SS-7] Visualizing Dialogue in Intercultural Collaborative Learning: An Analysis of
Consensus-Building Discussions Using Translation Al and a Proposal for a Data
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This session will be held in Japanese

® Japanese Presentation
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[SS-7-01] Visualizing Dialogue in Intercultural Collaborative Learning: An Analysis of
Consensus-Building Discussions Using Translation Al and a Proposal for a Data Infrastructure
for Dialogue Analysis

*Kentaro Hasal»2, *Yoshiyuki Asazul, *Hiroyoshi Miwa?, Yusuke Imanishil, *Miyu Yoshimi! (1. Kwansei
Gakuin University, 2. University of British Columbia)
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[PS-01] Design and Implementation of a Study Abroad Preparation Workshop for High School
Students

*Akiko Fukao! (1. International Christian University)

[PS-02] Designing Sustainable International Programs: Insights from the Tohoku University
Engineering Short Program

*Kanako Nakashimal, *Megumi Tanigawal, Han Luo! (1. School of Engineering, Tohoku Univ.)

[PS-03] A short-term inbound program: Development of Disaster Prevention Education
Programs that Leverage the Unique Characteristics of the Region and the University

*Naixin XU (1. Shizuoka University)

[PS-04] The Impact of Overseas Internships on the Development of Transferable Skills among
Engineering Students: An Analysis of Learning Outcomes from Intercultural Work Experience

*Risa Kuramitsul, Masato Esakil, Hirotsugu Kamahara! (1. Toyohashi University of Technology)

[PS-05] Teikyo Global Competency: Developing Indicators for University-wide
“Internationalization as Everyday Life”

*KUWAHARA TATSUYAL, *Kato Yukil, *Arima Airi! (1. Teikyo University)

[PS-06] Translating Japanese Lecture Videos into English Using Generative Al: Practices and
Challenges

*Ryozo Sasakil, *Naixin Xul, *Yoichi Hirumal (1. Shizuoka univeristy)

[PS-07] Evaluation Uncertainty in Job Hunting among Students with Foreign Roots: Neither
International Students nor Japanese Students

*Shugo Kagawa! (1. Osaka International University)

[PS-08] Fostering Industry-Academia Collaboration in the Humanities through International
Collaborative Learning— A Case from Malaysia

*Kaori Kimural (1. University of Malaya)

[PS-09] A Small-Step Strategy for Rebooting Internationalization: Trial and Error at a Japanese
National Institute of Technology

*Hiroshi Yamaguchil, *Hironori Yokoil (1. Nagoya Institute of Technology)

[PS-10] Cross-Border Al-enhanced COIL for Staff as FD/SD
*KEIKO IKEDA IKEDAL *Ayame Ishidal, *Manabe Kinnosuke! (1. Kansai University)

[PS-11] Introduction of Global Network Project to Promote Study in Japan

*Yusuke Niil, *Yutaro OkiZ, *Ritsuko Miyamoto3, *Yuji Kajiyama? (1. Okayama University, 2. Kyushu
University, 3. Akita University, 4. Tsukuba University)
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[PS-02] Designing Sustainable International Programs: Insights from the
Tohoku University Engineering Short Program

*Kanako Nakashimal, *“Megumi Tanigawal, Han Luo! (1. School of Engineering, Tohoku Univ.)
Keywords : International students. Short Programs. Engineering

RBEICRH SN B HRIOHEH - BRE
wL

RBEHLZBAIICRD AT FARESF
®L

W=

In this presentation, we examine the Tohoku University Engineering Short Program (TESP), a
short-term inbound program established in 2012 at the School of Engineering, as a case of
building a financially and institutionally sustainable model for internationalization. TESP is a
two-week program combining interdisciplinary engineering lectures, hands-on exercises,
project-based learning, and Japanese cultural experiences. Its implementation depends on
the active participation of a broad range of faculty members across departments. Originally
launched under a government-funded initiative and driven by strong leadership from a small
number of faculty, TESP has transitioned into a self-sustaining model despite the common
pattern of program contraction after the end of external funding. The program now operates
on a cost-recovery basis, using participation fees as its primary revenue source and
redistributing funds to participating laboratories and program support. This mechanism has
enabled both an increase in the number of participants and a broader base of faculty
engagement, while reducing reliance on external subsidies. The first part of the presentation
outlines the process through which TESP evolved from a grant-dependent initiative into an
autonomous program, highlighting operational frameworks such as collaboration with on-
campus stakeholders and local communities. The second part focuses on a key challenge for
long-term sustainability: understanding and sustaining faculty engagement. As leadership
transitions, it becomes critical to identify the motivations that drive faculty participation—
such as opportunities for recruiting international students or enhancing educational
outcomes for domestic students—and to translate these into durable institutional
incentives. Drawing on a faculty survey to be conducted during the 2026 summer program,
we present the survey design and preliminary analytical directions. The discussion will
explore the conditions under which short-term international programs can move beyond
project-based initiatives to become embedded, self-sustaining components of university
internationalization.
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[PS-03] A short-term inbound program: Development of Disaster Prevention
Education Programs that Leverage the Unique Characteristics of the Region and
the University

*Naixin XU1 (1. Shizuoka University)

Keywords : Disaster Prevention Education. Short-Term Inbound Program. Fieldwork-Based Learning.
Intercultural Understanding. Local Engagement
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This report shares insights gained from a short-term disaster-prevention education program
conducted by Shizuoka University for Indonesian university students. The 9-day program
was conducted in English and involved 32 Indonesian university students and 11 Shizuoka
University students (TAs). The program's features can be summarized in three points. First, it
comprehensively covered disaster prevention by understanding not only academic
knowledge but also the underlying Japanese culture and values. Second, it emphasized
active learning through fieldwork and research activities, rather than passive, lecture-based
learning. Third, it fostered information dissemination skills by teaching methodologies for
using picture-story (Kamishibai) shows in disaster prevention education.

As aregional national university, Shizuoka University faced the challenge of developing short-
term exchange programs to improve its external reputation and provide Japanese students
with cross-cultural education experiences. Considering the characteristics of Shizuoka
Prefecture and Shizuoka University, the high level of disaster prevention awareness among
residents and the university's cutting-edge research and practice of disaster prevention
education methods were chosen as learning materials. In addition to presenting short-term
exchange students with good disaster-prevention practices, the program was designed to
enable students to directly and comprehensively learn about disaster prevention by
conducting surveys and interacting with residents to understand their preparedness.
Furthermore, in line with the mission of a regional national university to contribute to the
multiculturalization of the region, the program included a wide range of educational
exchange opportunities, from high school students to senior citizens.

Participant surveys showed particularly high satisfaction with the enrichment of fieldwork
and on-site experiences, visits to the Shizuoka Prefectural Earthquake Disaster Prevention
Center, and interactions with senior volunteers and local high school students. Deepening
understanding of Japanese culture and values, interactions with new friends and local
people, and broadening learning through diverse activities were also highly valued.

This experience provided several insights for future Shizuoka University exchange program
planning and management. Challenges such as the capacity of public transportation in
Shizuoka Prefecture, travel restrictions not found in large cities, and the difficulty of
providing religious dietary food were identified through the actual program trial, providing
valuable reference for future program design. Furthermore, sharing and deepening the
philosophy and methodology of the "experience — reflection — next step" learning cycle with
the host university is crucial to distinguishing our short-term exchange program from
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previous knowledge-based learning or superficial cultural experience programs. While this
program focused on disaster prevention and disaster prevention education, many faculty
members at Shizuoka University are likely engaged in teaching and research on topics that
are distinctive to Shizuoka University's programs and of interest to international students.
Discovering such "treasures" is also a significant challenge.

This report summarizes the achievements and challenges gained through the
implementation of a disaster prevention education program that leverages the unique
characteristics of Shizuoka University, a regional national university, and offers suggestions
for designing future international education programs that utilize the characteristics of the
university and the region.
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[PS-04] The Impact of Overseas Internships on the Development of Transferable
Skills among Engineering Students: An Analysis of Learning Outcomes from
Intercultural Work Experience

*Risa Kuramitsul, Masato Esakil, Hirotsugu Kamahara! (1. Toyohashi University of Technology)

Keywords : international internship. globally competent professionals. Work-integrated learning.
career education. KOSEN and engineering students
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[PS-05] Teikyo Global Competency: Developing Indicators for University-wide
“Internationalization as Everyday Life”

*KUWAHARA TATSUYAL, *Kato Yukil, *Arima Airi! (1. Teikyo University)

Keywords : Internationalisation Initiatives. University-wide Promotion Framework.
Internationalisation in Everyday Life. Indicators and Practices. A University in Demand Globally
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1. Background

Japanese higher education is undergoing significant international transformation through
initiatives such as “Diversity with Quality” and the “International Gateway” concept. To
remain “a university sought after by the world,” Teikyo University established the Global
Initiative Office in 2021 under the vision of “Internationalization as Everyday Life.” However,
as a large comprehensive university, challenges arose, including the concentration of
internationalization within specialized departments and differing levels of awareness across
faculties and campuses.

2. Teikyo Global Competency (TGC)

To address these challenges, Teikyo University established the Teikyo Global Competency
(TGC) framework in 2022. TGC defines the attitudes and abilities needed for students, faculty,
and staff to engage effectively with global society. It consists of three pillars: “Multifaceted
Responsiveness,” “Flexible Thinking,” and “Decisive Action.” Separate indicators are provided
for students, staff, and faculty members.

Students: Utilize the international environment and take on challenges autonomously.
Staff: Respect diversity and apply a global perspective to their work.
Faculty: Engage strategically in international education and research.

3. Current Initiatives
To foster and enhance the practical implementation of TGC, the university has developed
several initiatives, including the following:

1). Promotion of Awareness Reform: More than 75% of faculty and staff participated in
university-wide FD/SD seminars on internationalization held in 2025. According to post-
seminar surveys, the proportion of respondents who regarded the university as “an
international university” improved from approximately 40% to over 60%.

2). Providing Opportunities for Collaborative Learning: Taking advantage of the strengths of a
comprehensive university, Teikyo University launched the Global Challenge Seminar in 2022.
In this program, faculty members from different academic disciplines deliver lectureson a
common theme, while students, faculty, and staff engage in online discussions across
campuses.

3). Sharing Information Among Faculty and Staff: The university has created opportunities for
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faculty and administrative staff across campuses to introduce and share good practices
related to international collaborative research and international exchange activities.

4). Data Analysis and Evidence-Based Internationalization: Internal surveys identified “heavy
workload and lack of time” as the greatest barriers to internationalization among faculty and
staff. These findings indicate the need for institutional systems that appropriately coordinate
international activities with other responsibilities and properly reflect international
engagement in personnel evaluations and incentives.

4. Future Prospects

In 2026, Teikyo University formulated the medium- to long-term internationalization plan
“TEIKYO GLOBAL TRY.” This presentation reports on efforts to establish “Internationalization
as Everyday Life” as an organizational culture through TGC and discusses findings from
recent internal surveys.
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[PS-06] Translating Japanese Lecture Videos into English Using Generative Al:
Practices and Challenges

*Ryozo Sasakil, *Naixin Xul, *Yoichi Hirumal (1. Shizuoka univeristy)

Keywords : Generative Al. English Dubbing. On-demand Lecture Videos. Internationalization of
Higher Education. Instructional Design
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[PS-07] Evaluation Uncertainty in Job Hunting among Students with Foreign
Roots: Neither International Students nor Japanese Students

*Shugo Kagawa! (1. Osaka International University)

Keywords : Students with Foreign Roots. Job Hunting. Evaluation Uncertainty. ldentity. Career
Development
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[PS-08] Fostering Industry-Academia Collaboration in the Humanities through
International Collaborative Learning— A Case from Malaysia

*Kaori Kimural (1. University of Malaya)

Keywords : Talent Development. Employability. humanities students. Industry-Academia
Collaboration. International Collaborative Learning
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[PS-09] A Small-Step Strategy for Rebooting Internationalization: Trial and Error
at a Japanese National Institute of Technology

*Hiroshi Yamaguchil, *Hironori Yokoil (1. Nagoya Institute of Technology)

Keywords : Internationalization. Organizational culture. Organizational change.
Institutionalization. Perceptions and sensemaking within organizations
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| [PS-10] Cross-Border Al-enhanced COIL for Staff as FD/SD

*KEIKO IKEDA IKEDAL, *Ayame Ishidal, *Manabe Kinnosuke! (1. Kansai University)

Keywords : COIL for Staff. Faculty and Staff Development. Internationalization. Al-Augmented
Professional Learning

REEICRO 5N B HaIOHH - BRE

BchAL

SZEREDZHEAIICIND BT FeiREE
BichAL

B=

This session focuses on the emerging practice of “COIL for Staff” and examines its potential
as a new methodology for faculty and staff development in support of institutional
internationalization. In line with the theme of SIIEJ 2026, it extends the COIL method—
traditionally developed as a form of international education for students—into a framework
for cross-border professional learning and organizational capacity-building among university
faculty and staff. In particular, it considers how a COIL-based approach can create shared
learning opportunities across the institution, rather than treating internationalization as the
concern of only a limited number of specialized offices. Drawing on examples from CEU
Cardenal Herrera University and the University of Florida, the session introduces “COIL for
Staff” as a dialogic and collaborative framework in which university personnel connect online
with counterparts at overseas institutions to learn together about internationalization,
support systems, intercultural responsiveness, work design, and digital practices. If feasible,
colleagues from these institutions will also join online to share the background, design,
achievements, and challenges of their initiatives. The session will also present a proposed
Tech-Augmented COIL for Staffinitiative under JIGE, designed to foster digital skills,
intercultural competence, and understanding of work redesign in the age of Al. Through this
discussion, the session aims to propose a new FD/SD model and offer practical insights for
strengthening the organizational foundations of internationalization in Japanese higher
education.
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| [PS-11] Introduction of Global Network Project to Promote Study in Japan

*Yusuke Niil, *Yutaro Oki?, *Ritsuko Miyamoto3, *Yuji Kajiyama® (1. Okayama University, 2. Kyushu
University, 3. Akita University, 4. Tsukuba University)

Keywords : All-Japan effort. International student recruitment. Strengthening overseas networks.
Region-specific promotion activities
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