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PurposeQuality assurance in international education cannot be achieved through post-
program satisfaction surveys alone. What is needed is a shift toward a "pre-design PDCA"
approach—one that identifies participants' beliefs, values, and intercultural competence
profiles before the program begins and designs interventions tailored to both group-level
and individual-level characteristics. In this session, participants will use BEVI pre-assessment
data (T1) as material to comparatively analyze simulated datasets from three student
cohorts with distinct profiles. In addition, through real examples of individualized feedback
generated by the Al built into the BEVI system (Being Bevi / BB Insight), participants will
explore how group-level intervention design and individual-level support can be
integrated.Target AudiencePractitioners and researchers involved in the planning,
implementation, and evaluation of international education programs. No prior experience
with BEVIis required.Program Structure (80 min.)

[Part 1] Problem Statement and Theoretical Framework (25 min.)

The session opens by questioning the limitations of "one-size-fits-all" program design,
connecting Transformative Learning Theory (Mezirow, 1997) with BEVI's data-driven
approach (Wandschneider et al., 2015/2016). In addition to introducing how to read group-
level data through decile profiles and attribute-based disaggregation, the session presents
examples of individualized feedback generated by Being Bevi based on each person's 17-scale
scores, as well as BB Insight reports that articulate individual strengths and characteristics in
narrative form. This introduces a dual-layer perspective for reading pre-program data:
"group tendencies" and "individual narratives."

[Part 2] Comparing Three Cohorts + Utilizing Individual Feedback: Intervention Design
Workshop Using Simulated Data (35 min.)

Teams analyze the following simulated datasets:

A: General first-year students — Exploring intervention possibilities through the breadth of
score variation

B: Study-abroad-aspiring first-year students — Detecting gaps between motivation and
competence

C: Highly selective program cohort (e.g., Hiroshima University START Program) — Identifying
hidden challenges within a homogeneous high-scoring group

Each dataset is accompanied by anonymized individual profiles (excerpts of Being Bevi Al
feedback and BB Insight reports). Teams examine individual characteristics that group-level
analysis alone would overlook and propose both group-level pre-program interventions
(orientation design, grouping strategies, debriefing planning) and individualized feedback
strategies for specific student profiles.
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[Part 3] Cross-Team Review and Plenary Discussion (20 min.) Teams share their analyses and
intervention proposals, discussing how intervention design changes depending on cohort
characteristics and how group-level design and Al-generated individual feedback can be
combined to maximize educational impact.

Learning Objectives

-Understand the basic process of reading group characteristics and challenges from pre-
assessment data

-Experience, through comparison of three distinct datasets, how intervention design varies
with cohort characteristics

-Understand how Al-generated individual feedback (Being Bevi / BB Insight) functions as a
complement to group-level analysis-Develop a concrete vision of the significance and
practical steps involved in shifting from "post-evaluation" to "pre-design PDCA"
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